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1.  The Background to the Report 

1.1 The purpose of this report is to support the Companies Committee’s role in 

keeping an oversight of the Council’s owned companies, specifically 

Environment SK Limited. 

1.2 This report provides information which demonstrates how the company has 

performed in its first year of operation against its original objectives. Any 

information which is commercially sensitive has been excluded from the 

public report. The Strategic Business Plan including commercial information 

is attached as the exempt Appendix 1. 

2. Environment SK Limited 

2.1 Environment SK Ltd was incorporated on 31st October 2018 and is wholly 

owned by South Kesteven District Council. Its purpose is to deliver the 

Council’s grounds maintenance services and to commercialise and use the 

skills and resources of the company to generate profit by selling services to 

others. Under procurement law (Public Contract Regulations 2015) the 

business is classified as a Teckal company allowing the Council’s core 

contract to be undertaken by the Company exempt from public procurement 

rules. Being a Teckal company permits trading outside of the Council’s work 

base up to 20% of turnover, based on a three-year average. 

2.2 If the Company is successful in securing private work in excess of the Teckal 

limit then that work will be delivered through Environment SK Commercial 

Services Ltd, where there are no limits on turnover. This Company was 

established for this purpose. To date it has not been utilised. The longer-

term aim is to expand the range of services that may be able to be traded for 

profit and these could also be integrated into the Company. 

2.3 Environment SK Ltd undertakes South Kesteven District Council’s grounds 

maintenance work with payment only being made for works undertaken. 

Contractual rates during the first year remained at those of the previous 

contractor in year one without any increases to compensate for statutory 

cost increases in the first year i.e. minimum wage rise and mandatory 

employer pension contributions. These were absorbed by the Company. 

 

 



 

 

 

 

 

 

 

 

 

 

Figure 1 – Company arrangement 

3. Company Management 

3.1  The Company has three Directors being Cllr Dr Peter Moseley, Ian Yates 

and Mark Jones. The business is managed by an Operations Director, Keith 

Rowe, who is currently on secondment from South Kesteven District Council. 

The Board meets on a regular basis to receive management reports and 

monitor both financial and service quality performance. 

4. Products and Services 

4.1 The Company provides facilities management focused on grounds 

maintenance, arboriculture and horticultural services to public and private 

organisations / individuals. These include County, District, Parish and Town 

Councils, Schools, Health Service, private companies and individual 

members of the public.  

4.2 The range of core services will be expanded linked to new market 

opportunities. The ability to react to the new environment post Covid-19 for 

example is key to maximising potential growth and profits. 

 

 

 

 

 

 

 

 

Figure 2 – Typical Service  
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5.          First Year’s Performance 

5.1 The first year’s goal was to establish a new company that would be fit for the 

purpose of delivering the Council’s grounds maintenance services as 

previously undertaken by an external contractor and in its first year to deliver 

a positive financial trading position.  

5.2  The plans to establish the Company included the procurement of all vehicles 

and machinery, the securing of suitable premises and transfer of employees 

from the previous contractor. All were delivered successfully. Under the 

Transfer of Undertakings Protection of Employees (TUPE) regulations those 

employees previously employed on a contract were required to transfer to 

the new company on their existing terms and conditions. The first year also 

required the establishment of the required business support arrangements. 

The Company has in its first year utilised and paid for the support services 

provided by the Council. The Company worked with the Council to develop 

their support service provision as required by a commercial organisation. 

This mainly includes operational accounting support, IT and HR. The 

Company’s end of year accounts will be produced by an external accounting 

company to ensure all appropriate advice is secured. These will be produced 

by the end of July 2020. All costs associated with the Company including all 

first year set up costs have been charged to and paid for by the Company. 

5.3  In the first year of a company’s operation rules allow for the trading year end 

to be adjusted. As the Company was established in October 2018 and 

started effectively trading in March 2019 a decision was taken to set the 

Company’s trading period to be April to March each year. 

5.4  Whilst the Company’s end of year accounts are yet to be finalised, the latest 

position does identify that in its first year of operation Environment SK Ltd 

covered all its set up and ongoing costs and delivered a financial return. 

6 Business Plans 

6.1 Currently the Company’s key and priority customer is South Kesteven 

District Council. It recognises that due to budget pressures the value of 

Council work over time is likely to reduce. The Company’s approach to 

managing this impact is detailed in the Strategic Business Plan. 

6.2  The plan details the financial performance in the first 13 months (Year 1 

subject to final accounts approval) and sets out the strategic financial targets 

for the next 4 years. They have been set to ensure the Company maintains 

and seeks to maximise any financial returns that can be secured. 

6.3  The Strategic Business Plan covers the company management and 

employee structure, the products and services to be provided, marketing 

opportunities, the competition and our estimated financial performance and 

targets. 

6.4  The Council established Environment SK Ltd with an initial start-up loan to 

provide the initial capital investment in plant and machinery and is charged 

at a commercial rate. Each year end the Company will evaluate its financial 

position. Early repayment of debt alongside investment in additional assets 

will be assessed in line with the business requirements. 

 



7 Appendices 

7.1 Appendix 1: Strategic Business Plan.  

This appendix contains information which is exempt under paragraph 3, 

Schedule 12a of the Local Government Act 1972 (as amended). This is 

information which relates to the financial or business affairs of an individual 

or organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


